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Our mission is to
change the world
through business

® Foundedin 2008 to help businesses
take sustainability and climate action

® Use proven processes and
frameworks

® Internationally recognized credentials
and affiliations
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Empowering organizations across industries of all sizes and stages.
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Climate-Related
Tourism Impacts
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Climate Change
Adaptation in Tourism
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Adaptation Strategies

Diversify tourism offerings

Invest in climate-resilient infrastructure
Harness nature-based solutions
Strengthen emergency preparedness
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Diversify Experiences

Cultural Culinary & Wellness Adventure
Tourism Agritourism Tourism Tourism



Future-Proof Infrastructure
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Nature-Based Solutions
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Emergency Preparedness

“Where's the
smoke coming
from?”

&

BRITISH COLUMBIA

TOURISM

View a smoke
forecast on the
BC Wildfire —

— -‘ - Service app!
Comprehensive Clear Recovery Updates
Plan Communication



Climate Change
Mitigation in Tourism
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Offset
° Through purchasing

carbon offsets to neutralize
Reduce remaining emissions.
Through finding €

efficiencies. Eliminat
Iminate
Q Remove through fuel-
switching, and sourcing.
Avoid

Through design a

and purchasing
behaviours/policies.

Mitigation Hierarchy




Tourism’s Carbon Footprint - 8% of Global GHGs
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https://www.nature.com/articles/s41558-018-0141-x?_ga=2.205686995.1943048650.1676413339-126442946.1675127091

We support the global commitment
to halve emissions by 2030 and reach
Net Zero as soon as possible before.
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GreenStep EcoFund

EcoFund enables operators to collect a small contribution from
guests to fund sustainability upgrades that reduce GHG
emissions and operating costs.
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Local Tourism in Action

The Business Case for Sustainability Zoom

pror October 20
-t bom i 1pm to 2:30pm
GreenStep Sustalnable Tourism
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Free Sustainable Tourism Training Muskoka Beer Spa, GreenStep Diamond Waters Sailing,

for Businesses in the Explorer's Sustainable Tourism Silver GreenStep Sustainable Tourism

Edge Region. Certified, has focused on energy Silver Certified, has a robust
efficiency improvements and sustainability management

energy conservation measures. system to guide decisions.
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The Business Case for Sustainability

Opportunities Income Statement Risks

Increased Expenses

Profit Increase: Profit Decrease:
+51% to +81% -16% to -36%
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Additional Climate Actions in Tourism

Avoid + Eliminate

Energy demand
management

Instal renewable energy
Purchase renewable
energy

Clean fleets

Eliminate single-use
plastics

Digital over paper
Sustainable purchasing
Food choices

EV charging infrastructure
Target local and domestic

Reduce

Promote low carbon
transportation

100% LED lighting

Improve building envelope

ENERGY STAR appliances

High efficiency HVAC

Low-flow fixtures

Reduce, reuse, recycle

Guest engagement in towel
and linen reuse, and opting
out of room cleaning

Offset

Credible, third-party
verified carbon offsets
focused on (reforestation,
renewable energy).
Support nearby nature-
based solutions like
wetland restoration, tree
planting, or shoreline
naturalization.

Offer guests the option to
offset their travel through a
trusted program at
booking.
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Defining Our Roles in Decarbonizing Tourism

e DMOs & Industry/Businesses

(@)
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How we operate

To whom we market

What we market

How we educate and inspire visitors
How we engage and support businesses
How we steward our places

How we advocate

How we partner

How we invest

e Governments

(@)

O O O

What we allow
What we fund
What we tax
How we lead

e Travellers/Citizens

(@)
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Where we travel

How we get there and around
What we do

What we eat

Who we meet

How we improve or degrade
How we advocate/vote



Let’'s reframe climate action as
an enabler to...

e Meet the growing consumer and corporate demand for responsible business
e Avoid greenwashing (and greenhushing)

e (Cutcosts and operate more efficiently

e Improve profitability

e Attract and retain informed and engaged team members at all levels

e Build trust and support within our communities and other stakeholders

....and make the world a better place by reducing negative impacts on people and the
planet, and improving the positive impacts.
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With gratitude.

Discussion

Angela Nagy, CEO
GreenStep Solutions Inc.
angela@greenstep.ca
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